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Sources of Fund

Sources

Grant in Aid

- Capital

- General

- Salary

- SAP

Internal Revenue

- Patient Charges

- Student Affairs

- Recruitment

- Tender Fees

Other sources

- CSR

- Projects



• Treasury Single Account  (TSA) –

➢A Treasury Single Account for ABs/Sub-ABs is an assignment bank 

account opened by an Autonomous Body/Sub-Autonomous Body 

in RBI, New Delhi to facilitate the ABs/Sub-ABs concerned to 

receive Grants in Aid and incur expenditure there against. 



Financial Planning and Management

• FINANCIAL MANAGEMENT –

➢Means  planning, organizing, directing and controlling of financial 
activities. 

• FINANCIAL PLANNING is required for -

➢Providing appropriate funds

➢Providing  balance between the incoming and outgoing funds

➢Preparation of programs which ensure long-term sustainability 
of the organization

➢Helping to provide stability



Financial Planning and Management

At Start of Financial Year

At End of Financial Year
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Financial Planning and Management

• Budget Estimation – 

➢How much funds, in short-term or long-term, does the 
organization need? 

➢Where will that funds be provided from, i.e. which are the sources 
of financing ? 

• Expenditure Plan -

➢How is the organization going to use the funds?



Budget Estimation

Budgetary 
Estimate (BE)

Expenditure

Revised 
Estimate (RE)

BE refers to the estimated amount of 
money that an organization plans to 

spend on various expenses in a 
financial year.

RE is the revised or updated estimate 
of expenditure based on the actual 

spending during the year.



BE

SALARY

❖Existing Strength
❖Additional 

Appointments

GENERAL

❖ Consumables
❖ Reimbursement
❖ AMC
❖ Institute Bills
❖ Outsourced 

Services

CAPITAL

❖ Purchase of 
Equipment

❖ Engineering 
Works

❖ Construction



Expenditure Plan

CONSTRUCTION

❖DPR
❖SFC approved 

projects

EQUIPMENT
 

❖Procurement Plan
IPC

ENGINEERING

❖Maintenance
❖Projects
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PurchasingVs

The process of identifying and 

consolidating requirements 

and determining the time 

frames for their procurement.

Procurement Planning 

The formal process of 
buying goods and services.



Procurement Planning & it’s importance

• Decision on what to buy, when and from what sources.

• Need identification; Standardization and variety reduction.

• Decision for merging requirements/Indents to avoid split purchase.

• Decision on optimum DELIVERY PERIODS (One time or staggered delivery) 



Institute purchase committee and Need assessment
• Institute purchase committee (IPC) 

• Head of the institute 

• Head of Finance

• Head of Procurement 

• Heads of Depts may be co-opted

• Responsibility of IPC: 

• Invites and receives proposals for equipment purchase planned for the next 

financial year from user departments in a format (Statement of case)

• Scrutinizes and approves received SOC along with supportive documents. 









Institute purchase committee and Need assessment

• All proposals are categorized as follows based on prima-facies.
• Acceptable Proposal

• SOC complete, estimated price details matched with supporting document  

• Not-Acceptable: Gross deviations in details or supporting documents not 
attached.

• On the day of IPC meeting, the heads of depts present their proposals 
for equipment purchase as per a Priority list.

• Need assessment approval of name of an equipment with quantity and 
budgetary approval of estimated cost. The minutes is circulated.



Institute purchase committee and Need assessment
Consolidated demand of all common use items prepared.

• Average Annual consumption basis (AAC)

Indenting Dept. Type of common use item Examples of common use items 

Central Store

Office/General Furnitures Chair, Table, side rack, computer table, 

Cupboard, Almirah, Sofa etc.
Stationary & office small tools, 

consumables

All types of office stationaries etc.

Common usage Medical & surgical 

tools, instruments & equipments.

BP instrument. Thermometer, Stethoscope, Pulse 

Oximeter, Infusion pumps, Monitors, Other 

medical & surgical common tools/instruments 

etc.

MS Office
Cleaning & Sanitation items Cleaning items, Sanitary item etc.
Medical Furnitures Trolley, Stretcher, ICU Bed, Wheel Chair, OT Table 

etc.
Engineering Dept. Common usage electrical appliances. A/C, Refrigerator, Geyser, Heater, Blower etc.

IT Dept.
IT related  tools & equipments. Computers, Printers, UPS, Printer Cartridge, 

Projector etc.

• Estimated annual consumption basis (EAC)





THANK YOU

THANK YOU



Questions?
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